[bookmark: _GoBack]PRACTICING DECISION MATRIX
Let's say that your organization received a donation of $5,000,000 without any strings attached. You have been tasked with determining which of the following options would be the best way to use this generous donation. The governing board has given you several options and criteria to weigh in your recommendation. 
 
There are currently 4 options on how to use this money:
· Create an urgent care center to reduce ER visits
· Hire several care coordinators that will work with high utilizers
· Increase staff to reduce workloads
· Pay for additional professional development activities
 
You must weigh these options against several criteria:
· Aligns with the organizational mission (weight 5)
· Improve patient experience (weight 4)
· Generates revenue (weight 4)
· Ease of implementation (weight 2)
· Cost (weight 1)
 
Use the 3 point ranking system. 
· High = 3 points
· Medium = 2 points
· Low = 1 point
 
Draw a decision matrix and write a short description (approximately 500 words) of which option you would recommend to the governing board and why. 
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